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Formation of a Special Cell to
facilitate Japanese Investments
and Cultural Exchanges

Government of Maharashtra
Industries, Energy, Labour and Mining Department
Government Resolution No.: JSC-2023/C.R.375/Industries-8
Madame Cama Road, Hutatma Rajguru Chowk,
Mantralaya, Mumbai
Date: 29th February, 2024.
Introduction -

Maharashtra and Japan have historically strong bilateral ties. Maharashtra is the biggest and the
most attractive investment destination in India with robust policies, mature infrastructure, and skilled
manpower. There are over 780 Japanese business establishments in Maharashtra, highest amongst all
Indian states. Japanese agencies like Japan External Trade Organization (JETRO) and funding institutions
like Japan International Cooperation Agency (JICA) have partnered with Government of Maharashtra for
several prestigious projects. Dedicated Freight Corridor Project Phase-1I, Mumbai Trans Harbor Link
Project, Project for the Construction of Training Institute for Mumbai-Ahmedabad High Speed Rail,
Mumbai Metro Lane-3, Mumbai Ahmedabad Speed rail and projects for pollution control abatement in
Nagpur and Pune are some of the ongoing projects funded by JICA in Maharashtra.

In August 2023, Honorable Deputy Chief Minister, Government of Maharashtra, visited Japan as
a state guest. During his visit, Honorable Deputy Chief Minister held a meeting with Honorable
Governor of Wakayama where both the leaders discussed next step to take forward the goals of the
Memorandum of Understanding (MoU) which was renewed in February 2023. The formation of a Special
Japan Cell is a step towards strengthening ties and facilitating cooperation between Japan and
Maharashtra under the renewed Memorandum of Understanding (Memorandum of Understanding).

Government Resolution:

As there is a large amount of investment in the state of Maharashtra from Japan as well as
exchange in language and cultural fields, the issue of setting up a separate chamber was under
consideration to increase the investment and other ways of relations from Japan. A Special Cell to
facilitate Japanese Investments and Cultural Exchanges is being established as follows:

1. Office of the Special Cell: Special Cell will be commissioned at Samrudhhi Venture
Park, MIDC, Andheri (East), Mumbai and will be headed by CEO, Maharashtra Industrial
Development Corporation.
2. Organizational Structure:
Organizational Structure of the Special Cell will be as follows:
1) Governing Board
2)  Advisory Committee
3) Execution Team
4)  Facilitating Nodal Support Unit

1) The Governing Board will have following members:
1) Additional Chief Secretary / Principal Secretary (Industries) - Chairman
2) Chief Executive Officer, Maharashtra Industrial Development Corporation — Member
Secretary.
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3) Development Commissioner (Industries) - Member
4) Any other officer/individual as nominated by the Principal Secretary (Industries) - Invitee
Member

2) The advisory Committee will be constituted by Maharashtra Industrial Development Corporation
with prior approval of Chairman of the Governing Board and the committee will have representatives
nominated from:

1) Indian Embassy/Consulates in Japan

2) Consulate of Japan, Mumbai, JETRO, JICA and any other such agencies identified by the
Governing Board

3) Indo-Japanese Industry Association(s)

4)  Government of Wakayama

5) Any other individual identified by the Governing Board

6) External Non- Commercial Invitees : - External non-commercial invitees will be
invited by the Maharashtra Industrial Development Corporation as and when needed
by Governing Board for their expert comments and suggestions. This includes
Industry representatives of Indian/Maharashtrian origin operating/living in Japan,
Industry representatives of Japanese origin operating/living in India/Maharashtra,
Cultural Representatives from identified universities/institutions and other such
representatives as identified by the Governing Board.

3) Execution Team will be constituted by Maharashtra Industrial Development Corporation headed by
Chief Executive Officer, MIDC with prior approval of Chairman of the Governing Board and will have 3
Full time appointees to be hired from private sector —

Team Lead — a person with an experience of working in both Japan and India, ideally with an
experience of working with an agency such as JETRO/JICA or with a Japanese MNC.

Support Team - 2 support individuals with working knowledge of Japanese language and
experience of living/working in Japan.

For assistance to the execution team three Project Management Unit members
(PMU) will be provided by MIDC. They will be hired on a contractual basis under the Japan
country Desk initiative of Maharashtra Industrial Development Corporation under the
marketing Fellowship or Marketing Manager contract of Maharashtra Industrial
Development Corporation.

4) Facilitating Nodal Support Unit:

Nodal officers in the rank of Joint/Deputy Secretary to be appointed in all the relevant departments such
as Energy, Urban Development, Tourism, Environment, Revenue etc. , headed by a Facilitator Nodal
Officer of the rank of Joint/Deputy Secretary (Industries) in the Industries Department to support multi-
departmental coordination for the Execution Team.

4.

Operations and Scope of Work:
The key roles and responsibilities of this Special Cell may be as follows:

i) lIdentifying and facilitate Japanese investments in Maharashtra, capturing the entire
investment lifecycle from lead generation to aftercare.

i) Support various departments of Government of Maharashtra for liaising with Japanese
agencies and Indo-Japanese organizations like JICA, JETRO and any other such
organizations/associations.

iii) Collate data from relevant departments such as tourism, cultural, skill development, industry,

TS ¢ Ut §



3T 90T thHih: SIUEHI-3033/9.35.36Y/SEI-¢

energy, Urban Development etc. regarding projects in collaboration with or supported/
financed by Japanese agencies or the Japanese Government.

iv) Engage with relevant stakeholders to enhance skill development programs, learning of
Japanese language, cultural and educational ties.

v) Outreach and Partnerships: The Special Cell will carry out active outreach programs with
Japanese companies, research institutions and trade/investment promotion agencies to foster
partnerships with the relevant ecosystem.

5. The Governing Board shall be conducting a meeting once in every 3 months to monitor
and review the functioning of the Special Cell.

6. The execution team will, from time to time engage with the members of the Advisory
Committee and the External Non-Commercial appointees and submit a work plan, along with any
funding requirements to the Governing Board for their approval.

7. The execution team will represent the state of Maharashtra and conduct all first level
interactions with any subject matter related to collaboration/investments from Japan or Japanese
companies and recommend initiatives/collaborations to the Member Secretary of the Governing
Board.

8. While proceeding as above, Development Commissioner (Industries) and Chief
Executive Officer, Maharashtra Industrial Development Corporation, Mumbai are responsible
for the effort to obtain information from all concerned offices/all concerned, keeping it up-to-
date and taking immediate action through Maharashtra Industry, Trade & Investment Facilitation
Cell (MAITRI), at the level where there are difficulties.

This Government resolution of Maharashtra Government is available at the website
www.maharashtra.gov.in. Reference no. for this is 202402291602220710. This order has been signed
digitally.

By order and in the name of the Governor of Maharashtra.

Digitally signed by DR. SHRIKANT LAXMANRAO PULKUNDWAR

DN: c=IN, 0=GOVERNMENT OF MAHARASHTRA, 0u=INDUSTRIES ENERGY AND
DR. SHRIKANT LAXMANRAQ  sousoerasrvest,

2.5.4.20=feb24b5f5d1512bb47f7bae5ad1db4953358cd43c999bdf0814c6bb78364

d50a, postalCode=400032, st=Maharashtra,

P U LKU N DWA R sssss INumber=C10A1E6C8FBE08C1180978BD3ED8A151ED05202D522B098996034
1C2F080906D, cn=DR. SHRIKANT LAXMANRAO PULKUNDWAR
Date: 2024.02.29 16:14:07 +05'30"

(Dr. Shrikant L. Pulkundwar)
Deputy Secretary, Government of Maharashtra

Copy forwarded to:

1) Additional Chief Secretary to Chief Minister, Mantralaya, Mumbai.

2) Principal Secretary to the Deputy Chief Minister, Mantralaya, Mumbai.

3) Private Secretary to Minister (Industries), Mantralaya, Mumbai.

4) Chief Secretary, State of Maharashtra, Mantralaya, Mumbai.

5) Additional Chief Secretary (Energy), Department of Industries, Energy, Labour &
Mining, Mantralaya, Mumbai.

6) Principal Secretary (Urban Development-1), Department of Urban Development,
Mantralaya, Mumbai.

7) Principal Secretary (Tourism), Department of Tourism and Cultural Affairs, Mantralaya,
Mumbai.

8) Principal Secretary (Industries), Department of Industries, Energy, Labour & Mining,
Mantralaya, Mumbai.
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9)
10)
11)

12)
13)

14)

15)

Principal Secretary (Labour), Department of Industries, Energy, Labour & Mining,
Mantralaya, Mumbai.

Secretary (Environment), Department of Environment and Climate Change, Mantralaya,
Mumbai.

Chief Executive Officer, Maharashtra Industrial Development Corporation, Andheri
(East), Mumbai.

Development Commissioner (Industries), Directorate of Industries, Mumbai.

General Manager (Marketing), Maharashtra Industrial Development Corporation,
Andheri (East), Mumbai.

Joint Secretary/Deputy Secretary (Industry-14/Industry-8), Department of Industries,
Energy, Labour & Mining, Mantralaya, Mumbai.

Select File (Industries-8), Department of Industries, Energy, Labour & Mining,
Mantralaya, Mumbai.
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